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The times are changing, and so is the way we deliver relief. The Masonic
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transform the Homes: it will advance the field of care giving.
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M a s o n i c A s s i s ta n c e
Amy lost her husband, chief provider, and father of their
daughter to early-onset Alzheimer’s. But with the support
of Masonic Family Outreach, she’s leading her family to
better times.
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John F. Lowe, Senior Grand Warden

Rel i e f i n t h e

21 st Century

The Indissoluble
Chain
while Masonic Senior Outreach and Masonic Family Outreach ser-

By John L. Cooper III, Junior Grand Warden

is purposeful. Without understanding the

vices provide relief to members not living in our Homes. We must

dimension of brotherly love, a Mason would

not forget to pay forward the endowment dollars, so those behind

have little concept of the chain that links him

us will still be cared for in the same way.

to other Masons. The chain of Freemasonry is

This, however, is looking inward towards our members. Our

not the chain of the prisoner nor of the slave; it

view must include looking outward to our communities, our neigh-

is the voluntary assuming of a link in the chain

bors, the youth that surely are our future.

“To relieve the distressed is a duty incumbent on all men, but par-

of brotherhood, which one has promised to

ticularly on Masons, who are linked together by an indissoluble

support of his “own free will and accord.” The

chain of sincere affection.”

chain that binds him to his brethren will only

ginning of our Grand Lodge. We all are aware of the Masonic relief

In the lecture of the first degree of Masonry, we encounter for the

be broken by death, but it is still voluntary.

given to the survivors of the San Francisco earthquake of 1906.

first time the symbol of the chain. The chain is one of the more ne-

It is this brotherly love to which the “indis-

Throughout our history we have consistently provided relief to

glected symbols of Masonry, but that should not be so. It is, in fact,

soluble chain of sincere affection” refers. The

one of the more powerful symbols through which Masonry teaches

obligation to relieve the distressed grows out

an important lesson. It actually has many meanings in Masonry,

of the Mason’s understanding of this broth-

California lodges have been holding activities with public
schools since Past Grand Master Charles Adams recognized the

W

e begin 2011 fresh from completing a member-driven

need in the 1920s. I submit to you that perhaps it is time to re-

recalibration of our strategic plan – a plan to take us

new and refresh our commitment to public education; to return

into this new decade. Our entire membership had the

to prominence in this area so important to our youth. Perhaps

opportunity to let their thoughts be heard, and many of you spoke

your local school needs adults to volunteer time for reading, or for

of a fraternity that can make a difference in your community.

mentoring students. Perhaps your area children can benefit from

This issue is about relief, a term we Masons use to describe many

a book bag program. Do area elementary students need funds for

forms of assistance – not merely financial giving, but also the giving

musical instruments? The funding shortfalls so prevalent today

of ourselves for the betterment of others.

can be the opportunity for your lodge to once again be the corner-

Relief is an interesting phenomenon. In the giving, one is repaid

stone of your community.

in manifold ways. When financial aid is given, we touch the hearts

I hope your lodge is aligning plans to include relief as recurring

of others. When we give of ourselves, our hearts are touched, and so

outreach to your community. We have many examples worthy of

we continue to give and touch the hearts of still others.

emulation; take them as your own and build upon the strengths.

California lodges have been providing relief since the very be-

victims of disasters.
Less heralded – but no less important – is the relief given by

Together we can make a profound difference in California.

lodges in their own communities year after year. Important work

but in this context, it is associated with “a duty incumbent on all

erly love, which encompasses not only other

via relief is being done by Masons every day of every year up and

men, but particularly on Masons…” In order to truly understand

Masons, but also their families and – by exten-

our obligation “to relieve the distressed,” we need to understand

sion – any who are in need.

down California.
As Masons each of us has the obligation to relieve the distress

the meaning of the Masonic chain.

of others, to help meet needs otherwise wanting. For many, the first

Beyond this earthly life

thoughts turn to our Masonic Homes. We can be justly proud of
the quality of life that we provide our senior residential members,

Linked in love

There is, however, a deeper symbolism of the

The first aspect of this symbol, and perhaps the most easily under-

chain within Freemasonry. According to some

stood, is that a chain is composed of separate links. In the lecture,

Masonic writers, it is associated with the

relief – the second of the three principal tenets of Freemasonry
– follows that of brotherly love, which is the first. The placement
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e b extra
For more about Masonic symbols, click here to read
the Dec/Jan 2011 issue of California Freemason.

“silver cord” of life itself, and with the cabletow, the other symbol of

our respective places of abode,” as the ritual

brotherhood. In the Masonic memorial service, we make reference

says, that we will shortly return to the world

to the fact that death has “loosed” the silver cord. We also make

where Freemasonry will be practiced by our

reference to the fact that a link in the chain binding a Mason to his

individual efforts. The chain is not broken,

brethren has been broken. The “lost link” is related to relief; having

even though we drop hands with a brother,

passed beyond this earthly life, the “chain of sincere affection” has

because the chain that binds us together can

been broken, and this has, in turn, altered forever the possibility of

never be broken, until death brings about

the brother continuing to extend relief to others.

the final separation. But we are reminded

Or has it? The very nature of a chain is that broken links can be,

upon leaving the lodge that we have a duty

and are, replaced. Every new Mason who assumes his obligation

to perform. We are to perform the duty that

as an Entered Apprentice Mason becomes a new link in the chain.

is incumbent upon all men – but particularly

Even if a link is broken, the chain of brotherhood is not. In fact we

upon Masons.

explain this to the candidate when we inform him that “the greatest

From this understanding have arisen the

of these is charity… [for] charity extends beyond the grave, through

great Masonic charities with which the world

the boundless realms of eternity.” Indeed it does. The ability to ex-

is familiar. We have built homes for the aged

tend relief does not, therefore, cease with our individual ability to

and infirm amongst us; we have offered medi-

extend it, but rather continues because the chain itself is renewed

cal services to children in need; we have given

through the addition of new links.

scholarships so that young people may learn;
and we have done much, much more. We
demonstrate that relief is not an idle principle

4

When we return to the world

for Masons. It is one of the three essential char-

In some times and in some places, Masons have assembled

acteristics of a Mason.

around the altar at the closing of the lodge and joined hands in a

May the symbol of the chain remain a pow-

symbolic representation of this “chain of sincere affection.” It is

erful and important one in our understanding

a powerful symbol that when we leave the lodge, and “return to

of Freemasonry!
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Won’t You Be
My Neighbor?
Getting to know —
and finding ways to help —
the people next door

the Pooh’s “hunny pot” full of something sweet, and in the past year

by Cason Lane and Laura Normand

the group has grown to include the lodge’s Fellow Crafts, Entered

community outreach group that assembled goodies for those in
need – from local shelters to overseas troops.
The group is known as the “Hunny-Do’s,” named after Winnie

Apprentices, and widows. During the stated meetings, the HunnyDo’s prepare the care packages, and after the meetings, the brethren
join in to help distribute them.
Eberhardt said this applied relief has meaningful results both
Once upon a time, Freemasons met in secrecy
and kept fraternal business inside lodge walls.

inside and outside the lodge.
“All too often, and to our detriment, when we internalize our

of

efforts, we do not use to the best of our ability the tenets that we

California Facebook page has more than 7,000

embrace: brotherly love, relief, and truth,” he says. “When we

Not

anymore.

Today

the

Masons

fans. The Shrine Hospitals and Scottish Rite

externalize these efforts through applied relief, we build up not

Childrens Medical Centers are known world-

only ourselves but our lodge family and the communities in which

wide. The 2009 novel “The Lost Symbol” made

we live.”

Freemasonry a pop culture phenomenon.
On the whole, Masonry today is very visible.

S e n d i n g a s m i l e to ov e r s e as m i l i ta ry

And these California lodges are finding ways to

One of the first Hunny-Do projects was sending supplies to U.S.

get out of the hall and into the neighborhood.

troops in Iraq and Afghanistan. After identifying three military

Besides spreading goodwill and increasing

units with ties to the local community, the group wrote 175 letters

awareness of Masonry, they’re coming up with

to the troops and assembled requested items such as magazines,

new ways to apply relief.

books, granola bars, DVDs, and toiletries. And with each box sent,
Eberhardt included a note inviting the soldiers to stop by the lodge
for dinner when they got home.

Home Lodge No. 721

He recently received an e-mail from one of the recipients, a sergeant. “He sent me a picture of the platoon and thanked us for the

C u sto m c a r e d e l i v e r i e s

DVDs and all the sundries … and said you just don’t realize how

Master Steven Eberhardt’s wife, Lisa, was seek-

much of a blessing these things are until they’re all taken away,”

ing an enrichment program for the other wives

Eberhardt says.

during the stated meeting at Home Lodge No.
721 in Van Nuys. She decided to organize a

Say i n g t h a n k s to f i r st r e s p o n d e r s
During another stated meeting, the Hunny-Do’s focused their
efforts closer to home – on the local police, firefighters, and emergency room workers who keep the community safe and healthy.

e b extra
Want more ideas for getting to know your neighbors?
Read this how-to article from The Leader.

The group prepared eight two-foot-wide trays of snacks and
home-baked goods, along with notes thanking first responders

Home Lodge sent letters and care packages to this Marine Corps unit in Afghanistan. In a thank-you
to the lodge, their sergeant wrote “I cannot say in words how grateful I am for the support and
blessings that you expressed to us. It’s funny how a little letter can be such a huge morale booster.”

Continued on page 8
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for their service and inviting them to join

luncheons that are bringing widows back to

the lodge for dinner. After the stated meet-

the lodge, some of whom are joining in the

ing, Masons hand-delivered the goods.

outreach efforts.

“They look at you real strange at 11 o’clock

Add it up, and the outreach at Home Lodge

at night because we’re delivering all this stuff

isn’t just reaching out but also reaching in.

after lodge,” Eberhardt says. “We said we

Eberhardt says the relief efforts are helping the

brought these by just to say thanks and we’re

lodge discover new potential.
“It’s interesting, this family dynamic that

from Home Lodge. Their faces broke out in

is burgeoning inside the lodge,” he says.

smiles.”

“This untapped energy is feeding off itself.

After those deliveries, emergency room

It’s incredible.”

personnel dropped by to visit the lodge; the
fire department sent staff to inspect the safety
of the lodge building; and the chief of the

Rim of the World Lodge
No. 711

Los Angeles Police Department sent a note
saying how much he appreciated the lodge’s
gesture when it’s so rare for anyone to ever say

S m a l l to w n, b i g h e a rt

thank-you.
The best part? Home Lodge gained seven

In Twin Peaks, Rim of the World Lodge No. 711

new members – five policemen and two fire-

has seen its fair share of struggles. Located in

fighters – as a result of its relief effort.

the San Bernardino Mountains, accessible by
just three winding mountain roads, the sur-

S pa r k i n g t h e s p i r i t o f o u t r e a c h

rounding community is isolated, economically

Among the group’s many other projects, the

challenged, and cut off from many services.
But as the lodge sees it, that’s what makes

Hunny-Do’s and the brethren serve dinners at

them special.

the Midnight Mission, a Los Angeles homeless

“We’re a throwback to a different time,”

shelter. The group has also donated furniture
and computers to a local residential facility for

says Aaron Creighton, senior deacon. “The

disabled people; stitched hundreds of blankets

adversity of living in this area has helped to

for the Shriners Hospitals for Children and

create a very different culture.”

orphanages around the world; and stuffed

Creighton says that it’s second-nature to

backpacks for kids at a local shelter for bat-

look after each other and the community at
large. Rim of the World Lodge has always been

tered families.

part of that culture of outreach – and recently,

Eberhardt says the giving spirit of the

it’s resolved to be a leader.

Hunny-Do’s is spreading throughout the lodge,
as more and more people want to get involved
– and that includes the widows in the lodge
family. To reconnect with these “sweethearts,”
the Hunny-Do’s have started hosting teas and

8

Continued next page
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e b extra
Click here for more tips from Rim of the World Lodge
on how to partner with your community.

L e a d i n g by s h ow i n g u p

local businesses, public figures, and civic organizations. In 2010,

In 2010, then-master Ben Boswell tasked

more than 200 members of the lodge and community volunteered.

Creighton with increasing the lodge’s commu-

They served dinner for 200, and delivered another 200 meals and

nity outreach.

more than 600 articles of winter clothing to shut-ins and homeless

As a his first order of business, Creighton

What does relief mean to your lodge?
Two lodges share their stories

shelters.

challenged members to not only show up at

The Fourth of July picnic draws an even bigger crowd, about

the community events on their calendars, but

3000 every year. It was started eight years ago by a local couple, and

to find out about the ones that weren’t.

this year, they’re handing over the reins. Rim of the World Lodge is

Changing the world one pair of shoes at a time

Helping brothers find new job opportunities

Noel Santos of Sublime Benicia Lodge No. 5 was watching a

The goal of the Masonic Career Action Network (MCAN) is to

“As we become informed about what’s go-

stepping in with a local non profit to manage the event. “It’s a big

documentary about Efren Peñaflorida Jr., a volunteer in the

lose members. That’s because this group, organized by several

ing on in the community, we can participate in

undertaking, but it’s important,” Creighton says. “We’re creating a

Philippines who founded an organization to help at-risk

members of Three Great Lights Lodge No. 651 in Menlo Park and

it, and overcome the lack of knowledge about

spirit of pride in the community.”

Filipino youth.

other lodges in the San Francisco Bay Area, provides support to

who the Masons are,” reasons Creighton.
So

lodge

representatives

now

attend

“Even though the culture here on the mountain is very different from just 15 miles away, a few things are universal,” Creighton

“It showed on the documentary that the children didn’t have any
shoes,” Santos recalls. “I said, My God, there are a lot of shoes

It started in March 2010 when, after a stated meeting at Three

that are just being thrown away here in the U.S. Why couldn’t

Great Lights Lodge, three brothers were commiserating about
their recent layoffs. Brother Dave Cohen suggested that, given

the meetings of the two local chambers of

maintains. “One is that Masons need to take a vastly bigger role in

we just gather them up and put them in a box and ship it to the

commerce. Brothers trade news of events

their communities and network among their community members.”

Philippines and maybe they could put it to good use?”

from family and friends. Creighton encour-

In the summer of 2010, Sublime Benicia Lodge did just that.

ages members to attend and offer help at all

I t’s w h o yo u k n ow

Naming the project “This Old Shoes” (after “This Old House”),

of these events, including those led by other

Like the town, the lodge is small and doesn’t have a lot of money.

Santos called on lodge members to donate their gently used

local groups.
“Our lodge understands that we have to
partner with the other organizations, and sup-

So how can they pull off such big events? Creighton says it’s all
about networking. “We have our struggles, like everyone else,” he

local brothers who are unemployed or underemployed.

shoes, from running shoes to dress shoes. After filling a box
with some 50 pairs, the lodge mailed it to Peñaflorida’s
organization, the Dynamic Teen Company, which distributed

their situation, they had an opportunity to help themselves and
others by sharing job leads, contacts, ideas, and expertise.
“We have this vast and treasured ocean of resources, support, and
expertise among our Masonic brotherhood,” Cohen says.
The MCAN group meets weekly at the Three Great Lights Lodge
hall in Menlo Park, where they discuss members’ objectives,
accomplishments, requests for assistance, and topics such as

say, “but we also have a lot of people with cross memberships [in

the shoes to needy children and adults in poverty-stricken areas

port their events with volunteers. It’s best for

Rotary, VFW, etc.]. We leverage those relationships, talk to those

of Cavite City, Philippines.

the health of the community,” Creighton says.

groups to get them involved in big community projects. We’ve been

Today, Sublime Benicia Lodge continues to collect shoes for

who gathers information about industries and job trends, as well

able to unite and create some large-scale events.”

communities in the Philippines, and nearby lodges are also

as a marketing team who spreads the word about MCAN to other

contributing to the project. Santos says one pair of shoes can

lodges in the Bay Area.

Creighton’s goal was to have the lodge represented at every single community event, and,
with a few exceptions, it’s worked.

H o l i day h o st

It’s paying dividends: in the number of neighbors served, a

to get a job, while promoting health, safety, and hope for a

identity within the lodge.

better tomorrow.

every year, too, from a barbecue fundraiser to

who thought that Masons should stick to themselves, are starting to

a Thanksgiving Community Feast.

come around and say this is a good approach.”

Each has their own tradition, and draws

After almost every community event, the lodge is approached

a crowd of attendees and volunteers. At the

by five or six prospects who are interested in joining. Although not

Thanksgiving Community Feast, the whole

all become members, those who do are very much in line with the

community sits down to eat with their

lodge’s culture of outreach.

donations and volunteerism of residents,

10

Cohen says MCAN is not a job-listing agency. It’s just a group
of brothers helping brothers. “This is what Masonry is all about,”
he says.

“Members that I haven’t seen in years are coming out to volunteer at these lodge events,” Creighton says. “Some of the skeptics,

neighbors. The feast is made possible by the

go a long way, enabling a child to attend school or an adult

stronger sense of partnership among the town’s groups, and a new

The lodge hosts community events of its own

elevator speeches, resume-writing, and interview skills. The
organization also includes task groups such as a research team

Do you know someone who’s hiring? If you have a job lead or
would like information on how to set up a MCAN group, contact
the Masonic Career Action Network at BayareaMCAN@gmail.com
Share photos, videos, and news of
your lodge’s relief programs with
7,000-plus friends of the fraternity.

or calodges.org/no651/MCAN.htm.

“These are very quality guys,” Creighton says. “These are guys
who get it already.”

february » march 2011
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When Disaster
Strikes
For more than 85 years, the
Masonic Service Association
has channeled relief to
areas in crisis
by Cason Lane

At a time when many disaster relief pledges never reach their
destination due to bureaucracy and fraud in various organiza-

a trailer for a local Rainbow Girls mother advisor and her daughters,
who had been living in the backseat of a car.

tions, MSANA helps Masons make a difference through a simple
interchange of money – with no overhead costs and no political
middlemen.

Great Flood of 1993

“We put the appeal out, the money comes in, and we send it to

Amid several months of flooding in 1993 in the Midwest, MSANA

the grand lodge involved,” says Richard Fletcher, executive secre-

issued an appeal on behalf of the grand lodges in Iowa, Illinois,

tary of MSANA, based in Silver Spring, Md.

Missouri, Kansas, Nebraska, and South Dakota. One lodge, Saline

Through this simple system, Masons continue to make an im-

No. 226 in Missouri, used the funds to open a relief center in

In 1919, at the end of World War I, grand lodges

portant difference in disaster relief. Fletcher offers some success

the basement that stored furniture and belongings of local flood

throughout the U.S. wanted to organize a relief

stories from recent years.

victims, and the lodge provided food, drinks, and supplies to
the community.

effort to support the troops. The federal government thought that was a good idea, but it didn’t
want to work with 49 separate organizations.

Haiti earthquake

With that, a new Masonic organization was

In Haiti, it’s been more than six months since the devastating 2010

9/11

born. Representatives of grand lodges across

earthquake, but, according to news reports, the country is yet to

After the 9/11 attacks in 2001, MSANA issued an appeal that gener-

the country came together to form the Masonic

receive millions of dollars in aid pledged from around the world.

ated nearly $1 million for the Grand Lodge of New York. In addition

Service Association, which would coordinate

MSANA, however, issued a Masonic appeal on behalf of the Grand

to helping many first responders, the money funded education for

national Masonic efforts such as military pro-

Orient d’Haiti and has already sent about $200,000 to the jurisdic-

victims’ children and paid the medical bills of a local Mason who

grams, publications about Freemasonry, and

tion, which used the money to buy medical supplies, blankets, and

faced psychiatric problems as a result of the attacks.

disaster relief.

other much-needed resources.
program,

Fletcher says that routing the relief to Haiti was more challeng-

Masonic grand jurisdictions around the world

Through

the

disaster

relief

ing than usual because, after the earthquake, the grand lodge had

Hurricane Katrina

can ask the association to appeal for assistance

relocated from the demolished Port au Prince to Santo Domingo in

Finally, after Hurricane Katrina in 2005, MSANA issued appeals not

from U.S. and Canadian grand lodges. The

the Dominican Republic. MSANA worked with a New York bank to

only for ravaged Louisiana but also for other jurisdictions along the

association, in turn, collects the funds and for-

wire the money to a reliable contact.

wards them directly to the requestor. The first
such appeal was to help victims of the Tokyo

“We try to be very careful and establish a Masonic connection we
can rely on,” Fletcher says.

Gulf Coast. Alabama, for example, didn’t sustain as much damage
as other states, but its schools were overrun with students whose
families had relocated from Louisiana and Mississippi. In response,

earthquake in 1923, and the association since

Masons in Alabama used some of their relief funds to buy books for

has distributed more than $8 million in relief

local school districts and help them expand capacity.

for some 85 disasters.

Hurricane Andrew

Masons in Mississippi, meanwhile, depended on MSANA relief

In 1992, after Hurricane Andrew ripped through southern Florida,

to help put their lives back together while other funding was in

MSANA sent almost $300,000 in relief that helped the Grand Lodge

insurance gridlock.

A direct pipeline for support

of Florida address the needs of its Masonic families as well as the

“The Grand Lodge of Mississippi told me after Katrina that the

The organization, today known as the Masonic

local public. The day after the storm, for example, a small lodge

only money they actually got into the state from an outside source

Service Association of North America (MSANA),

in Homestead, Fla., served 2,000 hot meals to local residents and

is what came from the Masonic fraternity,” Fletcher says. “We came

is successful because of its track record and

National Guard, and seven families even lived inside the lodge

through for them when no one else would.”

reputation in the Masonic community.

room for weeks until they found a safe haven. The relief also funded

12
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Visit msana.com for the history of MSANA,
useful information, and current news.
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Feature
To the Homes, “relief” means empowerment,
independence, and self-fulfillment
By Laura Normand

The Masonic Homes of
California is not known
for its willingness to
compromise.
In the name of relief, it
has built some of the
state’s finest senior
residential communities,
outreach programs, and
youth centers. All the

14

while it has held fast
to a commitment to
provide the support that
members need most,
considering cost only as
a distant second.
It should come as no
surprise, then, that the
Homes’ philosophy of
care is uncommonly
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ambitious: “We will help
you achieve the quality
of life that you choose.”

her. It declares, quietly,
that life is not over at
any age.

It’s a philosophy that
doesn’t settle for health
alone, or even a general
definition of wellness.
It assumes the ability of
each individual to decide
what is best for him or

Masonry in California
celebrates a lifelong
journey. So does its
vision of relief.

Continued next page
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A new philosophy of care

Why all the fuss? Mel Matsumoto, executive vice president of the

We’ve come a long way since 1898, when the

Masonic Homes, recalls visiting a retirement community where the

Masonic Homes of California was established

Masterpiece Living program was already in full swing. The com-

to shelter widows and orphans. That was a

munity was tackling a familiar problem: residents’ walkers were

time when disease, economic depression, and

crowding the dining hall and creating potential fire hazards. The

a dearth of public services left individuals

expected solution was to rearrange the dining room. But instead,

battling for shelter and basic needs. The phi-

the community worked with residents to build up their mobility –

losophy of care, perhaps best summarized as
“We will take care of you,” fit the times.
But today, well-meaning though it may be,
this philosophy isn’t necessarily the best one.
In the 21 century, “we will take care of you”
st

might be illustrated by bringing a resident’s

Getting off the bench
“We spend our entire lives working towards society’s expectations.
We continue to learn and grow, regardless of our age,” says Dixie

and reduce the number of walkers.

e b extra
Read more about the Masterpiece Living aging initiative
at mymasterpieceliving.com.

Family Outreach is modeled after the

What may take longest is this shift in perspective. But better start
now: the field of aging services is changing.

Homes’ highly successful Senior Outreach
Program. It, too, runs on the clients’ ability to

Reeve, executive director and administrator of the Masonic Home

“The baby boomers are the generation of 17 varieties of coffee at

decide what’s best.

at Union City. “But when we come to retirement, we’re told, No, go

Starbucks,” says Matsumoto. “They’re not going to be happy with a

“We’ve moved away from the mentality that

relax. Everything that we worked for, that felt meaningful, is sud-

one-size-fits-all view of care services. We think it’s only appropriate

care managers know best, and we’re going to

meals to her room instead of encouraging her

denly gone. Why do you think depression has one of the highest

for our residents to be partners in their care. The incoming residents

tell you what to do,” Montes says. “Now we

to take them in the dining hall, handling an

incidences among the elderly? We still have to be active and stimu-

are going to demand it.”

partner with clients by putting the options in

outreach client’s finances so he doesn’t have to,

lated. We still have to find purpose in life.”

front of them. They make the choices.”
The demand for choice is accelerating a

or helping a resident into a wheelchair when

Reeve calls this need to stay active and purposeful “getting off

she tires of walking. Recent research shows

the bench.” It’s one of the three components of successful aging. She

A new way of reaching out

trend towards home- and community-based

that this cheerful readiness to take away any

describes the other components as “use it or lose it,” or continuing

In 2009, in response to the economic downturn, the Masonic

aging services, meaning that the programs

burden or discomfort is no longer in the best

to challenge physical and mental abilities; and taking an active role

Homes created a new branch of outreach for members under age

through Masonic Outreach are growing more

interest of most individuals, including those

in health risk prevention.

60: Masonic Family Outreach. In the past year, the program has

and more relevant.

In its senior residential programs in Union City and Covina, the

connected clients to local social services like food banks and the

“People used to kid about ‘when I’m in a

Homes is rolling out these initiatives with the help of Masterpiece

Employment Development Department, helped them obtain public

nursing home’ as if it were inevitable,” says

by members. Its new philosophy of care encom-

Living, a national program for successful aging. The program,

benefits, hosted resource fairs, even provided assistance moving or

Joanne Handy, president and CEO of Aging

passes far more than just comfort or basic needs;

which is being implemented at the Home at Union City and Acacia

obtaining transportation to medical appointments.

Services in California. “Not any more. Look at

long past retirement.
So the Homes is rethinking how to do right

instead, it settles for nothing less than physical,

Creek (the Covina campus is soon to follow), outlines modules for

Here, it’s also about empowerment.

the growth of home health care, hospice, pri-

intellectual, social, and spiritual health.

helping staff and residents embrace the shift in philosophy, and

“We’re not here to fix people’s lives,” says Sabrina Montes, direc-

vate health care services.”

offers tools for the Homes to measure successes and compare itself

tor of Masonic Outreach. “Yes, we improve them. But we do it by

In a recent AARP study, 80 to 85 per-

to likeminded organizations across the country.

helping our clients think about their situations, and their choices.”

cent of those asked said that if they needed

Reeve says it’s “the next step forward in wellness.” It’s a big step at

help, they would prefer to receive it in their

that, calling for new staff training, and new expectations for residents.

homes. “Seniors today are very different from

It’ll mean new programming, and completely new metrics. After all,

those who will become seniors in the next 20

how do you measure social fulfillment? Or spiritual wellness?

years,” Montes points out. “The baby boom-

Someday, residents may carry a USB drive with them to plug

ers have different expectations of what senior

in at checkpoints – machines in the fitness center, or an electronic

life should look like. They want the built-in

attendance log at bridge club – to map the full picture of their ac-

choices of staying at home.”

tivities. They’ll partner with staff to discuss their risk factors, their
interests, their goals.
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best treatment plans for youth and families; it also helps the youth
understand themselves better.
Dr. Terrence Owens, the center’s clinical director, has 32 years
experience in the field, and he’s seen the other side. “I would treat

According to Handy, the trend for homebased services is also fueled by the recent

The philosophy in action
For evidence of the new philosophy of care,

kids in the adolescent inpatient unit, kids who were admitted be-

look no further than the Masonic Home of

cause of a suicide attempt,” he says. “When I asked them how they

Covina and Acacia Creek.

widow join a neighborhood book club or negotiating lower rates

understood what was going on, they would say ‘I have a bipolar dis-

with a local gym.

order.’ That’s the extent of how they could think about themselves.”

economic downturn. Many people prefer to

In other words, the program will continue to help clients in the

Owens joined MCYAF because he believes that its model is the

stay in their homes, rather than selling for a

ways they need most. It’s something that Montes feels privileged to

best way to reach a more nuanced – and accurate – understanding of a

loss and moving into a residential program.

be part of.

troubled youth. The real problem might be a learning disorder, or a past

At Covina, the smaller resident population and intimate
campus foster ongoing communication between residents
and staff, and greater resident investment in the Home’s
daily operations. Besides a resident council, the campus
has a number of resident committees – from disaster relief

Even with the current boom in home- and

“When I came into this program, I was amazed to find that there’s

trauma, or depression. By bringing together all of the clinicians involved

community-based services, Handy cautions

no cap on how much you spend on a client,” Montes says. “We

in a child’s assessment and treatment – from testers to social workers

program, residents run tours, work the front gate, and help

that the demand is so great that it may soon

would never deny something that somebody needs. That says it all.”

to psychoanalysts – MCYAF can piece together the whole picture.

around campus. Some of the residents call bingo and head

outstrip the supply. Then, families will be

It seems obvious: two heads are better one. But, constricted by

faced with a new challenge: caring for aging
parents who have decided to stay at home.

financial limitations and silo-ed services, this degree of collabora-

Helping youth find a voice

tion doesn’t exist anywhere else in the United States.

Masonic Outreach is helping Masons and

Montes’ amazement is common among those who come to the

In fact, it’s rare anywhere in the world. When they were still de-

their families shoulder such responsibilities.

Homes with knowledge of the field of care giving. Where other

veloping the model, MCYAF executive director Steffani Kizziar and

organizations cut budgets, the Masonic Homes has

her team met with world-renowned leaders in child psychoanalysis

unflinchingly backed the highest quality of care.

to get feedback on their proposed model. Among them was Mary

The Homes is propelling the field forward in the
area of youth services, too. The new Masonic Center
for Youth and Families (MCYAF) recently opened

Help plan for future needs

Target, the professional director of the Anna Freud Centre.
“Mary Target looked across the table at me and said ‘If you do
this, you will be known throughout the world,’” Kizziar recalls.

Member and family needs for fraternal support and aging care will be different

in San Francisco, designed to serve youth age 4 to

MCYAF will perform outcome studies upon every youth’s

in the future, and we want to identify the needs and preferences now. Watch for

17 with learning, behavioral, and psychological

completion of treatment, and they’ve partnered with the Yale Child

an online survey in late March, take a few minutes to complete, and help us plan

problems. Through it, the Masons of California will

Study Center to provide an objective measuring stick. All the re-

relevant relief services for the future.

help children and adolescents throughout the state

search will help determine if the center is living up to its promise.

achieve their potential.

In 2010 the program served 212 seniors and

MCYAF’s staff believes it will. The center’s team of leading

At MCYAF, youth and their families meet with

experts have interrupted bustling professional careers and left the

a team of leading experts. Where testing and diag-

private practices they spent years developing, all to be a part of a

nosis might take all of two hours at many major

model they have always believed in, but never thought possible.

medical centers, at MCYAF, it spans two weeks.

Homes’ new philosophy of care, the programs

psychoanalytic, and family systems. In short, it supports the concept

dren and the families,” Kizziar adds. “When you help a kid, you not
only change their life, you break generational cycles.”

of the “whole child.” The assessment process includes interviews

within the community – whether helping a

encompassing approach not only helps the staff develop the very

18

It’s important to maintain that feeling,” says Judy Figueroa,
Covina’s administrator of senior care.
The Home is creating programs under the new philosophy
of care, too. In April they implemented open dining, so
residents can drop by the dining hall any time 6 a.m. to 6
p.m., instead of following a strict schedule of mealtimes.
Throughout 2010, the Home held a wellness challenge,
and brought in monthly speakers to educate residents on
nutritional choices and maintaining a healthy weight. As a
campus, they shed more than 200 pounds.
Acacia Creek, which welcomed its first residents in 2010,
was primed from the start for the new philosophy. Its
residents chose the premiere retirement community in large
part because of its promise of independent, active living.
The community at large really demonstrates the ideals of
successful aging. One resident has ramped up her exercise
regiment with a morning power walk through the hilly
campus. Another is steadily recovering from surgery through
self-directed water aerobics. It’s all part of a shared commitment among residents, who encourage each other to stay

“They, more than anybody, know what this could do for the chil-

with the youth’s coaches, teachers, and spiritual leaders. This all-

“It’s all part of the sense of contributing to the community.

active and independent – physically, emotionally, spiritually,

The center is categorized as a combination of psychodynamic,

are evolving beyond crisis intervention, and

up other activities that were previously led by staff.

“We see it for its revolutionary purpose and service,” Owens says.

more than 120 families. In keeping with the

looking at future ways to enhance wellness

to grounds maintenance to health. Through the volunteer

and intellectually.

It’s a big undertaking. But that’s just the part of the Masonic
philosophy of care.

february » march 2011
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In California

Life After
Memory Loss
The field of dementia care is
changing, and the Homes are
part of the forward push
By Laura Normand

everyday technology might help individuals

a sense of security and normalcy – building

with memory loss regain lost skills, or acquire

in daily routines like helping with laundry

new ones. She used devices like computers,

or meal preparation, and having a central

video cameras, and PDAs to see if a person

hearth, or “hub,” to congregate – they can

with memory loss could master a new game,

still learn. As the field of memory support

learn how to use a memory device, or even

and dementia care embraces this research,

learn safety strategies to improve skills like

it will create a context for Mahendra’s tech-

balance or mobility.

niques to be most successful.

Mahendra sought out retirement comIt took a few months of training on an unlikely

munities in the East Bay, and found the

computer program, but Gloria A. rediscovered

Masonic Home at Union City. Mahendra and

A break from the past

a part of her she thought was lost forever.

a small team engaged more than 100 resident

Advancing the field of dementia care won’t

Once a lounge singer, this Masonic Homes

volunteers, from all areas of the Home – inde-

be an easy, or quick, transition. It involves a

resident stopped performing some years ago.

pendent living, assisted living, Traditions (the

change in everything from how facilities are

Eventually, she gave up singing altogether.

Alzheimer’s unit), and even skilled nursing.

architecturally designed to how intervention
programs are developed and executed.

But when a team from Cal State East Bay

All went through extensive neuropsychologi-

challenged Gloria, then 84, to master new

cal testing. About 40 went on to individualized

But it’s necessary, and urgent. Recent statis-

computer technology, something clicked. It

“cognitive intervention,” or training plans. For

tics show that one in eight persons age 65 and

took work, but she succeeded. She began to re-

up to six months, they met with clinicians

older have Alzheimer’s disease.

think other ways she’d lost confidence. Could

twice a week for an hour at a time.

they, too, be overcome?

Mahendra holds the Masonic Homes up

One resident wanted to learn how to e-mail

as an example of the mindset that caregivers

As we reach retirement age and beyond,

family in Southern California. Mahendra’s

we’re often told to sit back and relax; let others

team, with the help of the Home’s IT depart-

“Administrators at other places still treated
us with some amount of suspicion and cyni-

do the heavy lifting. But as the saying goes, if

ment, made it possible. Another resident was

you don’t use it, you lose it. Once-sharp skills –

having difficulty mastering a new microwave. They helped him

and overall brain functioning – can decline.

learn how to use it.

Not if Nidhi Mahendra can help it.
Mahendra, an assistant professor at Cal State

The study proved that individuals with memory loss can learn
new skills.

East Bay, has just completed a four-year study
at the Masonic Home at Union City that will
change the field of memory support and de-

Beginning again, after diagnosis

mentia care. Her work supports a new mantra

Five years ago, this type of memory treatment didn’t exist. Fifteen

in memory: use it and improve it.

years ago, it was inconceivable.

must embrace.

Mahendra is part of the new era, where diagnosis isn’t the end;

cism,” she relays. “But the Masonic Home is
so forward-thinking about these interventions,

it’s the beginning.
Five years ago the Alzheimer’s Association entered into a partner-

and the potential benefits for the residents.”

ship with Intel Corp. to look at how technology might improve some

“It’s a real testament to the success of the

kinds of dementia care. It signaled a changing perception of individu-

organization that they continue to be inspira-

als with dementia. Dementia may affect some memory processes, but

tional,” she adds.

those losses can be counteracted by tapping into other abilities.
“The person is not just the dementia,” Mahendra says firmly. “It’s

The Masonic Homes will hopefully inspire
other organizations to rethink their programs,
and help advance the entire field of care. In the

just one part of them.”

Historically, dementia research focused on improving screening

This shift in mentality touches every aspect of care for those

meantime, they’ve inspired one of their own.

methods for determining if an individual had dementia – and that

with memory loss. The goal is no longer simply the physical

Not long after she completed her training with

Making new memories

was that. Until now, “clinicians and family members alike have

well-being of these individuals; it’s thriving with memory loss,

Mahendra’s team, Gloria sang “The Lady Is a

Mahendra received a grant in 2005 from

kind of assumed that the person with dementia can’t do anything,”

and doing everything possible to maintain quality of life. Recent

Tramp” at a Home event. She sent Mahendra a

the Alzheimer’s Association to study how

Mahendra explains.

research shows that by providing individuals with dementia with

recording of the occasion.
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in california

Beating the Odds
To fight cancer, By Your Side
is putting the best nurses on
the front line

with the most up-to-date information and highest level training in

by Heather Boerner

Anne D. Tanner, MN, RN, executive director of operations for

the field of nursing.
They are oncology certified nurses.
“It really is the gold standard in terms of knowledge,” says
Hoag Hospital in Newport Beach. “What I like to say is, if you’ve
got a Toyota and it breaks down, you don’t take it to a BMW
or a Volvo dealership. You take it to someone who specializes
in Toyotas. It’s the same when you have cancer. You’re not an
OB patient or a psychiatric patient or a diabetes patient. You
have cancer and you need care from someone who specializes
in cancer care.”
Although the ratio sounds staggering – 120,000 new cases of
cancer in California this year versus just 25,000 oncology certified

If you’ve been diagnosed with cancer, you

nurses – take heart. The Grand Master’s Project for 2010-11, By Your

want the odds on your side.

Side, aims to reverse them. By Your Side is raising money to put 12

P h otos  cou rt e sy of  t h e  On cology  Nu rs i n g Socie t y

The numbers alone are grim: more than 1

to 15 RNs through the oncology certification this year – and every

million Californians are currently battling the

year. Grand Master Bill Bray and his wife, Linda, both cancer sur-

disease, which can affect every part of the body

vivors, have established an ongoing Bill and Linda Bray Award in

the first round of chemotherapy for a patient with a high pres-

doesn’t know how to care for oncology pa-

from the lungs to the blood to bones. This year

Nurse Oncology to continue the project beyond 2011.

ence of cancer in his body. If not, the patient could suffer kidney

tients to treat him.”

alone, 120,000 more will be diagnosed with

damage or even failure.

some form of cancer.

A dozen more oncology certified nurses can

“They know to take measures proactively to keep the kidneys

make a real dent in the prognosis and survival

Preparing to do battle

open and flowing so that person’s body can rid itself of all cancer,”

of cancer patients predicted to be diagnosed

bers. Because between those patients and the

To receive the certification through the Oncology Nursing

Tanner explains.

this year. Think of it like this, says Tanner: The

disease stand a battalion of doctors, techni-

Certification Corporation, RNs must work on an oncology floor for a

cians, and, perhaps most constantly, registered

year and a half, participate in numerous trainings, and absorb mas-

nurses (RNs).

sive amounts of cutting-edge information about the approximately

Tipping the scales for survival

200 varieties of cancer that can strike the human body. And they

Not everyone has access to cancer-specialist centers like Texas’s

on an outpatient basis, too, she can work with

must pass an exhaustive test proving they know the information

M.D. Anderson Cancer Center and Sloan-Kettering Medical Center

as many as 10 a day, up to 70 a week. Over

before they can receive the certification.

in New York City. Most people get care where they live – but many

a year, if those nurses are oncology certified,

communities have sparse medical services, and hospitals are being

that’s thousands of patients a year who could

But there’s more to the equation than num-

Special forces
In hospitals and clinics around the state, more
than 25,000 specialized RNs stand prepared to
fight cancer symptoms where they start, armed

e b extra
Visit By Your Side online to honor a loved one
with cancer and support others in their fight.

22

“When you’re an oncology certified nurse, you have a mastery of
the disease,” says Tanner.
This is essential. RNs work hectic hours on usually full floors.

average registered nurse on an inpatient cancer
floor in her hospital sees about 10 patients a
week. If that same nurse works cancer patients

forced to cut back and close their cancer floors. Oncology certified

have a better prognosis because of their nurses’

nurses are particularly crucial in these communities. Their pres-

understanding of the disease and its treatment.

They constantly check vitals and assess patient well-being and

ence provides the care and expertise that patients need, even amidst

the presence of any side effects. But an oncology certified nurse

hospital and medical service cutbacks.

“It adds up,” says Tanner. “I can’t think
of a better way to touch a broad spectrum of

is likely to catch or prevent problems that a nurse not certified

“Think about rural communities that barely have a doctor

patients all across our state, and perhaps our

in oncology treatment might miss. For example, nurses must

around,” Tanner points out. “If someone with cancer comes

country, than giving scholarships to nurses so

know to increase hydration and issue certain medications for

into your clinic, you don’t just want some random person who

they can take better care of their patients.”

february » march 2011
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Masonic assistance

Stronger Than
You Think
With the help of Masonic
Outreach Services, a young
woman leads her family out
of troubled times

water damage. Alone in a rural part of the state, cut off from many
public services, the Masonic lodge, and even neighbors, all they
could do was apply for federal disability benefits and wait for the
money to come in.
But after a few months, they couldn’t wait any longer.
“She knew her husband was a Master Mason in good standing

by Laura Normand

because of dues payments over the years,” Wakefield says. “When
she contacted us she said, ‘I don’t know where to go. I don’t know
what else we can do.’ I walked her through how to apply for
On a routine morning last winter, Marylin

our program.”

Wakefield picked up a ringing phone in the offices of Masonic Outreach Services. The young
woman on the other end said she had nowhere

No longer alone

else to turn.

The program, Masonic Family Outreach (MFO), was launched in

“She contacted us out of a sense of des-

2009 through the Masonic Homes of California to help Masonic

peration. She didn’t know where to go

families address unexpected challenges. It provides short-term case

or what to do,” says Wakefield, interim associ-

management and financial assistance to families of Masons younger

ate director.

than 60.

The caller, Amy*, was the wife of a California
Mason. In the months preceding her call to

Wakefield, who has been a social worker for more than 25 years,
has helped many families like Amy’s in their toughest hour.

Masonic Family Outreach, she had watched

“It’s not an easy thing to talk about financial issues, especially

her world fall apart. Her husband was fired

when you’re not doing well,” Wakefield says. “I feel honored when

from his job because of uncharacteristic mis-

families allow me to ask the questions and give me the info we need

takes at work. Shortly after, he was diagnosed

to make the decisions. I feel very honored to be trusted with that

with early-onset Alzheimer’s. The disease was

kind of info.”

progressing quickly: he could no longer help

Like most families who contact MFO, Amy didn’t know what

with family decisions, could no longer even

public services might be available, or how to access them. She

drive their teenage daughter to her after-school

didn’t realize how many months it would take for their application

choir. He was beginning to wander.

for federal benefits to even be processed – and when it was denied,

Years earlier, Amy had been in a severe
accident, and could no longer work or drive.
Until he lost his job, her husband had been the
family’s sole provider.

she didn’t know how to navigate the appeals process.
Most of all, she never thought she would have to find out alone.
“It’s been a very painful experience for her,” says Wakefield.
“She is a young woman; She didn’t expect her spouse, in his mid-

With no source of income, mother, father,

50s, to be diagnosed with Alzheimer’s. He isn’t able to function as

and daughter were struggling to pay for even

a partner anymore. He is no longer capable of helping her make

basic needs. Their heat and water had been cut

these decisions.”

off. The trash was no longer being picked up.

In his stead, MFO has stepped in. Wakefield and others have

Their roof badly needed repair from snow and

helped Amy find the courage to face the obstacles ahead, and make
Continued on page 26
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Masonic Assistance

It’s very rewarding to know that we have empowered
people. We’ve given them choice. We’ve helped them
see what the choices are.
Marylin Wakefield

The power of choice
What would’ve happened without MFO?
“I think they would’ve had to move in with a family member,”
Wakefield says. “They potentially would’ve lost their house.” She
considers this, then adds, “Or they would’ve had to be separated.

The Right Home, for
Parents and Child

He would’ve gone to stay with his mom, who’s elderly and lives
eight hours away.”
But Wakefield’s policy is to focus on strengths and positives –
not the troubling scenarios that might have been. She sees a lot of
strength in Amy and her family. Increasingly, Amy can see it, too.
Amy’s phone call to MFO was the first step. It signaled a new

fortable living on their own. However, they still took care of

taker. Here, MFO’s influence is perhaps most meaningful. With a

They’ve provided the financial assistance the

so, MFO has provided referrals to an Alzheimer’s support group,

little support, she feels strong enough to take on that role, and to

family needs to stay together, and safe.

put the family in touch with a medical clinic that doesn’t require

lead her family out of these tough times.

Better times ahead

“It’s very rewarding to know that we have empowered people.
We’ve given them choice. We’ve helped them see what the choices

“We’ve been working with the family in a decision-making pro-

are,” Wakefield says. “Whatever direction they choose to go, even

In the beginning, Wakefield spoke with Amy

cess for not just short-term plans, but also in the long-run,” says

if it’s not the one I would have chosen for them, we have hopefully

almost everyday, sometimes twice a day, and

Wakefield. “It involves a lot of advocacy, and a lot of problem-

broadened their scope of options.”

she’s made the long trip numerous times to

solving.”

meet with the family in person. Together,

With the help of MFO, Amy is battling – successfully – to keep

they’ve planned a family budget. MFO has

the family together, and to provide the best future for their teen-

provided monthly financial assistance to turn

age daughter. That’s part of the big picture that MFO is helping her

on their utilities, repair the snow-damaged

to see.

roof of their modest home, and buy basics like
food and clothes.
The family is isolated, located hours away

circumstance.
An older Masonic couple, in their 80s, no longer felt com-

town. It’s created major obstacles for accessing public services. Even

benefits.

Masonic Home at Covina and Masonic Outreach Services
even worked together to help a family with a unique

role for her, one as the head of the household and the primary caretough decisions for her family’s best interest.

health insurance, and assisted them with the appeal for disability

Every year the support programs of the Masonic Homes
serve hundreds of Masons and their families. Recently, the

their middle-aged son, mentally disabled from an accident
decades earlier.
The couple knew that the Masonic Home at Covina would be
the right place for them, but what about their son?
The staff at the Covina Home contacted Masonic Outreach
Services for guidance. Case managers there located
placement agencies in the couple’s home community, and
provided them with resources and referrals to aid their

“When people are involved in the process and make those
choices, there’s strength that comes with that,” Wakefield says.

decision-making process. It led them to the perfect new
home for their son, where he could be cared for within their
financial means. When he was comfortably settled in, it gave
them the peace of mind to make their own move: into the

*Editor’s note: to protect her privacy, the client’s name has

Home at Covina.

been changed.

“Our goal is to move them to a larger town,” Wakefield says.
“There, they’ll have access to programs for the father, and more opportunities for the daughter to develop.”

from relatives and 45 minutes from a major
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Connecting with
Masonic Assistance

M ASONIC SENIOR OUTREACH
Masonic Senior Outreach, a program of the Masonic
Homes of California, provides the senior members of our
fraternal family access to the services and resources they
need to stay healthy and safe in their homes or in retirement facilities in their home communities.
These services include:
* Information and referrals to community-based senior
providers throughout California
* Ongoing care management at no cost
* Financial support
Masonic Senior Outreach also provides interim financial
and care support to those who are on the waiting list
for the Masonic Homes of California. Contact us at
888/466-3642 or masonicassistance@mhcuc.org.
M ASONIC FA M I LY OUTREACH
Masonic Family Outreach support services are available
to California Masons and their families who need help
dealing with today’s complex issues, such as the impact
of divorce, the stresses of a special needs child, job loss,
and other significant life challenges.

Our case management services are broad, flexible, and able to
serve families in their own communities throughout the state.
If you are in need of support or know of a family in distress,
contact us at 888/466-3642 or masonicassistance@mhcuc.org.
M a s o n i c C e n t e r f o r Yo u t h a n d Fa m i l i e s
The Masonic Center for Youth and Families provides integrated
psychological services to youth ages 4 to 17 struggling with
behavioral, academic, emotional, or social difficulties. To
learn more about MCYAF, visit mcyaf.org or call 877/488-6293.
ACACIA CREEK
To learn more about Acacia Creek, our new senior living
community in Union City, visit acaciacreek.org or call
877/902-7555.
STAY IN F OR M ED
You may request a presentation be made at a lodge
meeting about the Masonic Homes and Outreach programs
by contacting Masonic Assistance at 888/466-3642 or
masonicassistance@mhcuc.org.
V ISIT THE HO M ES
Arrange a private or group tour to get a firsthand look at residential services on our two campuses. Be sure to call ahead
(even if on the same day) so we can announce your arrival at
the front security gate and make proper tour arrangements.
Contact the Home at Union City at 510/471-3434 and the
Home at Covina at 626/251-2232.

M a s o n i c A s s i s ta n c e
F r at e r n a l c a r e base d on M asonic Value s
We support and serve the whole family
• Masonic Homes of California
• Masonic Senior Outreach
• Masonic Family Outreach
Call
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888/466-3642

for information and support

Never leave home without it
The new California Freemason app delivers your
award-winning member magazine to iPhone or
iPad with optimal readability and functionality.
So while you can still enjoy California Freemason
magazine in print and online, now it also fits in
your pocket. That means it’s as mobile as you are.

Featuring
»

Replica format, just like the print edition

»

Maximum mobile readability

»

Downloadable issues

»

Searchable archive

»

Bookmarks for favorite articles

»

Comment-sharing between readers

Download the California Freemason app
from the iTunes app store.
Don’t have an Apple device? You can still
enjoy California Freemason on the go
with the digital edition. For more details
visit California Freemason Online under
News & Events at freemason.org
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Leadership

Development
S e c r e taries’ & Tr ea sure rs’ Re treats 20 11

Wa r d e n s ’ R e t r e at s 2 0 1 1

Designed to strengthen attendees’ knowledge of lodge
administrative operations, separate curriculum tracks
will address the unique responsibilities of each office.

Designed to develop the leadership skills of junior and
senior wardens in programs tailored to each office,
including developing a lodge plan and implementing
benchmarks to measure lodge success.

S o u t h e r n R e t r e at
February 25-27, Irvine
N o r t h e r n R e t r e at
March 18-20, San Ramon

J u n i o r Wa r d e n s
April 8-10, San Ramon
April 29-May 1, Newport Beach
S e n i o r Wa r d e n s
May 13-15, San Ramon
May 20-22, Newport Beach

Retreats are two and a half days, held over a weekend.
Download registration forms from freemason.org by selecting Leadership
Development from the Member Center drop-down menu. Contact Program
Coordinator Kim Hegg at 415/292-9111 with any questions.

